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L RESPONSIVENESS T COMMUNITY FOSTAL NEEDS

The Postal Sarvice haa datermined to ¢loss the Lake Craek, TX Post Office and provide
sarviva under the administrative responsibliity of the Coopar Post Ofiice, located eight miles away,

livary and netall gervices by rural route

The postmaster position became vacant when ihe postmaster retired on January 02, 2008, An employse from & neighboring office
may have been Inatalled as the temporary officer-In-charge (OIC). Postmaster lavel and office service Nours are detarmined by a

workload snalysis which includes the number of deliveries and revanue,

The office was studied for closing or consolidation due 1o the following reazons: Ofica doss not earn 2/ hours

The Lake Creek Post Offica, an EAS-11 lavel, provided service from 08:00 to 15:45 Monday - Friday , D8:00 to 08:00 on Saturda;r
and .IobbY hours of 24 on Monday - Friday and 24 on Saturday to 28 Post Office box custorhars and na dallvery customers. Retai
nc

38IViCas

luded the safe of stamps, stamped paper, and money orders; special services Buch as Reglstered Mall, Cartified Mall,

Insured Mail, COD Msil, and Express Mall servioss; and the mcoaptancs and dispatch of all clagses of mail.

Tha retall window averaged 16 transactiongs) accou nﬂm for 17 minute(s) of retall werkload dally, \With
Postal Sarvice faels that effective and regu‘ar sarvice will be provided by rural route service, O

ware: 828,208 ( 78 ravanue units) In FY 2008; $20,857 ( 54 revenue un ) In FY 2009; &

2010. Thats wera no parmit maller(s) or postage meter customar(s).

On February 23, 2011, representatives from the Postal Service ware available at Laks C
188 E to answer questions and provide Infomation to customars, 18 customen(s) attended|the meeting

On January 26, 2011, 144 questionnalres were distributad to dellvery customers of the Lakie Cresk Podt

inimal workload. the

o6 raceipts for the last 3 years
$26,605 ( 9 revenue units) In FY

K Methodist Church located at 568 FM

Office. Quastionnaires

were also available over tha counter for retail customers at the Lake Croek Post Office . 53 quaoﬁunnaﬁ; wers retumad. 4

responses wers favorable, 30 unfavorable, and 19 axprsssad ho opinion regaiding tha proposed altam
One congressional Ingulry was recaived on Apiil 25, 2011.

service.

When this final detarmination Is Implemsnted, delivary and retail #ervices will be provided By the cn:;?l r Post Office, an EAS-18
i

level offica. Window service hours at the Coaper Post Offica are from 08:00 18:00, Monday through
Saturday. Thare are 62 post office boxes available.

sy, and Closed on

The follawing concerns ware expressed an tha retumed quastionnaires, at the semmunity ineeting, on the petition, and on the

cangregsional inguiry:

§. ok Customer expressed a concarn pbout imeguiar haurs that the rursl route

gervas the community

Response:! The cuatomer expressed a concarn about |
route servas the cammunity. Our carriers si
epproximately the same time on|a daily basi
and weather condiiang cften
servicea from the rural carrier you may lea
instructing the carrlar to sourid hla horn, and
receive sarvices. Retall services|may also
administrative post office locat

2, e ern: Customer e}&pr‘aneg a concem
e genvas the community

Reaponss; The customer expressad a co

ctdellvery

services from the rural carrier yoy may leave
Instructing the carder to sound hl horn, and
recaive senvices, Retall servicss ay also be
adminoffice post offics located a m]ndlsmn

3.  Concernm: Customer sxpressed a concam

Responss; The customer also expressed a doncern abo
mallbox. A qusationnalre was sent fo the feleh
concerning mall thaft and vandalism in the syl
Their records indicate that there has not bee
vandaliai (n the ares, Howevar, Gustomers

mailboxes Instructing the cardsr tb sound thei

order {0 tfransact financial business,

gular hours that the rural
to provide aarvice at
. howsvar mail volumes

ot dalivery fimes. If you deslra specisl

a nots in your mallbox
on meat the carrier to

ular hourg that the rural
10 provide servica at

. however mall volumes
mes. If you desire special
a note.in your mallbox
hén meet tha carrier to
obtained at the

lsaving monay In the
al Inspection service

d Post Office area,
any raport of mall theft or
ay place a nota in their
horn wher they arrive, in

4.  Concern: Customer sxpressed a corcain 3 ut package dellvary and pickup
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Responsa:

5. Concern:

Response;

6.  Concern:

Response:

7. Concern:

Responae:

8. Concern:

Response:

8.  Concern:

Responsa:

10. Concern:

Response:;

11. Concerm:

Thea customer expressad a conoprm about package delivery and pickup.
Rursl carriers will deliver packages that fit in lyour rural mall box, If the

package does not fit in the mail
up to ¥ mile off of the line of
your poreh or under a carport,

<x, the carrjer will deliver the package
¢l, at 8 deslgnated placs, such as on

bout the Inability of the rural camler to
ges

The customear expressed a concem about the inability of tha rural carrier
to weigh and rats tetiers and pagkages. The fural carrier will accept any
letters or packages fof mailing, The carrier will sstimate the cost and
provide a recelpt for any money Ived. Or) the following delivery day
the carrier will provide changa orf a bill for the amount over the estimate.

Customer expreased a concern
welgh and rate latters and pa

Customers expressed conosm about having [to erect a rural malibax

The customnar expressed con about having fo erect a rural mallbox.
Customars are not required to erect rural mailboxes, Customers may
receive PO Bax saervice from the administratiVe Post Office located

milea away.
Customers exoressed concsm

or loss of community Identity

Tha customer axpressed a concern about the loss of the Communities'
idantity. A community's identity darives from the Interest and vitality of
ita residants and their use of its name. The Postal Servics Is helping to
preserve community identity by continuing tha use of the suaspendad
Pust Office nams and ZIP e In addreaaes and In the National
Fiva-Diglt ZIP Code and Past Offics Directony,

logs of the Cammunities’
identity. A coramunity's identity interest and vitalily of

its masldents and their use of its nams. The Postal Service is helping to
praserve communily identity by cpntinuing the use of the suspendoffice
name and ZIP Code suspsndzip In addra
Fiva-Digit ZIP Code and Post Of

Customars exprasged concam
are not able to go to adminoffice Post Offics to pick up their mail
The customer expressed a concarn about thdse customers with
dinabilities whe are not able to gg to the post bffica to pick up thair mail,
Customers are nol required to travel to another past office to recalve
mall or cbtain retail services. Thege sarvicas Wil be provided by the
carrler to a rosdsids mallbox located close to bustomers' rasidancss. In
hardship cases, dellvary can be made to the horma of a customer,
Changes in tha type of delivery are whera servica by
existing mathods would impose an extreme physical hardship for an
individual customer. Any request for a change In delivery method must
ba submitied In writing to the adminoffice p aster,

Customers exprassed concsrn o

er the apparent lack of interest by the
Postal Sendce for the needs of t [

B Cofnmun

Tha customer expressed a concarn that the Fostal Sarvice exhibits a
lack of Interest in the mailing needs of the cor munlity. The Postal
Sangice iz raquired to provide aadh gommunity with regular and affective
2ervica, using the mest cost efficient means poasible. The proposed
altenata dellvary service will meat the mailing and service needs of the
community In & mara cost effective manner.

Customers expregsad concarn over the depe

s dabllity of rural route
salvica
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Reaponse: The customesr exprasaed a concarn over the depandability of rural routs
searvice, Rural letter carriars parform & vital fupction In the Unilad States
Postal Service setving thousands of famiiies and businesses in rural
and suburban areas while traveling millions of miles daily. Rural lsttar
carriers are highly respactad by the American public. Thls respedt has
been eamad by many years of dedication lo the Postal Seivice and to
postal customers. During national end local rgencles, including
prolongad periods of extrame wepther conditions, rural carders heve
demonstrated great responeibility in providing mall service to postal
customers. Rural carriers are ired to serye the routs axpeditiously
and arrive at boxas at about the $ame time sach day.

12, Concsrn: Customers Inquired about mallbax installation and maintenance

Response: The customer expressed a concarn about mailoox Inatallation and
maintenance. Customars are responeible for malibox Inatallation and
maintananca. Mailboxes must
convéaniently served by the carri
right-hand side of the raed In the direction of the carrier's travel. Mailbox
supports should conform to state|laws and highway regulations. The
Postal SBervice recommende thet jlocuatomers dontact the administrativa
g:sh'naster or carrler for advice an placement of mallboxes and malibox

ight and supports,

18, Conclrs: Customers sald thay would mlss the special attention and assistance
’ ) provided by tha personnel at the

Responas:
14, Concern: Customers were concernad aboyt lose of employment In the community

Response: ' The custotner expressad a con about the loss of employment in tha
community. The postmaster position I vacant and thena I8 no guarantes
that any replacement postmaster| weuld be from the community.

15. Concern: : Customers were concernsd about mall secu

Response: The customer expressed a concarn about the sacurity of mall,
Customers may piace a look on their mallboxas, The mallbox must have
& slotlarge enough to accommadate the customer's normal dally mall
volume. The Postal Service does not open maliboxes which are locked
and does not accept keys for this purpose. ’

16. Concern: Customers were concemed abaout senior citizens
Responsge: The customer expressed a concarn about sanior citizens. Carrier sarvice
is beneficial tc many senior citizena-and those who face spaclal
challenges because the carrier can provide delivery and retall services

taCustomers do not have to make a spaciel tip to the post offica for
service. Special provisions are mpde for hardship ceses or special
customer naeds. To request an excaption for hardship delivery,

customers may contact the administrative postmaster for more information.

17. Goncarn: '::; I:r:ra concernad about havi

ancther post office for

Responss: The custoirier expressed a concdm about having te travel to anather
post office for service, Servives provided at the post office will be
available from the carrder, and i
anather post office for service, Most transactions do not require mesting
the carriar at the mallbox. Bta by Mall and Money Order Application
forms are available far custemear convenlenca.

18. Coneern: 86% of this community conaist of the sldery. Some can hot driva to the
Coopar Post Office, What will bs done for them?

Responsge: The rural carrier can provide senvize 1o these customers,
19. Concern: Can tha rural carrier dsfiver the mail to the Pdst Office Boxes?

Response: No, bacauss ws would still navs to malktain the bullding.
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20. Goncern:
Reésponse:

21. Congern:
Response:

22. Concorn:

Responss:

23, Concern:

Responae:

24, GConcern:

Response:

25, Concern:

Response!
26. Concern:
Raesponas:
27, Concern:
Response;

28. Concern:

Response:

29. Concern:

Response;

30. Concarn:

Can't the US Goverment help e USPS7 Slch as a baliout?

We have asied for assistance. There has been no response ta our
requasts.

Customers asked why their post office was pelng discontinuaed while

others were retalnad

The custormar asked why tha syspendad t office wae baing
discontinued whils olhers wers retainad. Post officas are reviewed on &
case-by-case basis. When there is & vacangy in a small offca, Itis
customary to conduct a study of the busineds activity and Investigate the
feasibility of providing service by altsrnate maans,

Custemnars concerned about the additonal work load for the carrier?

f the workload Increases & route adjustment will be complated on the
route to adjust the worklead to snother rouid.

Customers expressad a concem for the losd of retail servicas.

The customer  Rural Carrier cah provide sny of the sarvicas that the

ratall units provide.
Customers expressed concern about misdelivered mail

Tha customer sxpressed & condern about elivarad mall. The
concern about misdslivery has Hean brought to the attention of the
adminjetrative postmaster. The Postal Service regrets any
inconvenience that customers have experisnced because of misdellvery,
We consider misdeliversd mall g very serloup problem and appreciate
when custoimers report this te us since it proyides an oppartunity to take
corrective action, ’

Customers have poor internet sérvice.
Woe gave tha customers the 1-800 number td contact the Postal Service.

Customers questioned tha economic savings of the proposed
discontinuance

The customer questionad the economic savings of the proposed
discontihuance. Carrler service i more cost-pffoctive than maintalning a
postal facliity and postmaster position: The Postal Service estimates an
positive annual savings.

Customers questioned the aconsmic savinad of the propossad
discontinuance, Concarn was also exprassed that too much money was
spent in the larger cities

The custeiner expressad a oo ebout th
proposed discontinuance. Concarn was also expressed that too much
money was spentin the larger cilies. Carrler service can be and, in this
case, is more cosl-effective than maintaining (a postal faclity and &
postmastsr position, Tha Postal Ice estimates an annual savings of
approximately totalsavinga, Addiflonal fundi= are necessary in larger
cities bacauge of a greater workiead, Larger tities often realize greater
ravenue which can offset thalr greatsr exp ;

ecunomic savings of the

Customers wanted to know If they could chodse who dealivered their mall?

No, rural carrisers bid on routes. Flostmastsr will addrass this jssus with
the carrlar,

Customer's wanted to know what can they dolto save their Post Office.

The customer can fill out quastionnalras and attendance at the
community maeting. I

Customers wented to know who awned the by

ilding and what was the
emount of rent that was paid?
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Respaonse:

31. Concern:

Response:

32, Concern:

Response;

33, Concern:

Respense;

34. Concerm:

Respansge;

35, Concern:
Responaa:
38. Congcern;
Response:
37. Contern:
Responsa;

38. Concern:

Responsa:

Wea are unable to answer that guestion. (FOI act)
Cuatomers were concerned about !atieu dellvery of mall
livery tima. A customer's

The customer expreased a congerr
location on a carrler's line of travel | the time of day mail is
dellvered. This, of courss, prechide early delivery of mall ta
avery customer bacauss, no matter How we structure e route,
somabody must be last. We do, however, carafully consider the volume
of mall for gach route so that we{ can deliver the greatest amount of mai
at the earllest possible hour. thel largsst flaet of dalivery vehicles in
the world we must pay special c

meaasures, to minimize vahicle apdifuel ses, When the prics of
gasocline goes up one cent per gallon:our total gascline cost rises more
than 88 million. Therefare, when structuring & route, we must balance
our goal to daliver as much mall|as possible s early as possible with
the read to minimize the travel distance a rolte must cover.

Customers were concarned ebolit obtalning services frem the carrler
The customer were cancemed about obtaining servicss from the carrier,
retall services provided &t the post office are available from the carrier.
Mast trangactions do not requirs| meeting the carriar at tha mailbox.
Stamps by Mail and Money QOrds r Application forms are available for
customer convenience, Listed balow are sonje services available from
the carrier and how to obtain them,

PURCHASING STAMPS BY MAIL
The Stamps by Mall Program pravidea custo
purchase stamps, envelopes, and postal
Stamp Purchase Order (Rural), available fro
carrier. Commemorative stamps jand stamp products ars also
available. The cugtomar addressps the p e paid order form
envelope, encloses paymant by personal cheéck or postal money order
mads payable to the US Postal Sarvice, and mails the form
(postage-free) or leaves it in the fnallbox for the carrier to pick up. Most
orders are processed ovemight, and some

ers the opportunity to
the post office or the

Custamers wers concerned about parmit malling

The customer sxpressad a concarn about parmit malling that was Input
&t the suspanded Post Office. Rdsponsibility for the parmit account will
ba/has been transferred to the administrative Post Office. Mallings must
be submitled to that office far verdfication. Customers interestad In
obtaining a parmit sehould contact the admlnlltrative pastmaster.

During the recent ica stonm custd!

MPQO addressed, The HCR driviers rafused {o drive with the bad
wesathar conditions.

ined they did net get mall.

If you lower the lavel of the office| and reduce [the hours could the office
stay opan?

Nr%. it would still vost the Post Office money tg cohtinue to malntaln this
office.

Is the closing of Post Offices an President Obeina Initiative?
No

Iah:é customers wanted to reduce|the hours of the Post Oifice on 2 trall
8. i

This suggestion should be Included in your responses on your
quastionnaire,

What critia was used to sefect this office for clpging?
The office is vacant and eams Iel rﬂ

then 2 hours aday of workload,
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1, EFFECT ON COMMUNITY

Lake Cresk ia not an Incomoratad community located in Dalta County, The community i ad

Police protection js provided by the Delta Sheriff Office, Fire protaction is provided by the Cg

i; ;lampriaed of rotired people, farmers/ranchers, and those who commute to work at nearby
ugingsses, "

Businesses and organizations include: No Businesses . Residenis may traval to neary con

Nonpostal services providad at the Lake Creek Post Office will be available at the Cooper P
proviied by the Poo‘i: Office will slzo be available at the Coaper Post Office or by contacting

The following nonpostal concarns were expreased on the returned questionnalres, at the col
on the congrasalonal Inguiry:

1. Concem: Customer expressed a

nﬁnist?_ired olitil?:.lﬂly by_lr}rrltgo(:cunty&y
noper Fire artmenr, The commun
communftldpsp and work in local

nst Office. Government forms normally

ymunities for other supplies and servicas.
vour local é%»vemmont agency.

mmunlity megting, on the petition, and

concam about their 8911 sddrass

Response: The customer expre
811 addresses are g

& concemn about your 911 addraes,
Hty given by the county's 911

coordinater. The Postall Service doas not establiah 11

addresses. Any ques

8 conceming your 811 address should

be dirsctad to the county's 811 coomdinater,

Based on the infarmation obtained in the course of this discontinuance study, the Postal Se
adversely affect the cornmunity. -

ca concludes this proposal will not

td X4 1L3rd3sy dH LEB TT102 20 2ny
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IIL. EFFECT ON EMPLOYEES

The pastmaster retired on January 02, 2009, The noncareer postmaster relief (PMR) may be separated

other Postal Service employaa will be adversely affectad.

IV, ECONOMIC SAVINGS
The Postal Service estimetes en annual savings of $ 42, 134 with a breakdown as follows:

Postmaster Balary (EAS-11, No COLA)
Fringe Bensfits [@ 33,5%
Annuzl Leasa Costs

Total Annual Coste :
Less Annuel Cost of Replecament Service

Total Annual Savings

V. OTHER FACTORS
The Postal Service has idantified no ather factors for conelderation.

VI. SUMMARY

The Poatal Service haa determined to close the Lake Creek, TX Post Office and provide delivary and
gervice undar the administrative responsibility of the Cooper Post Office, located aight miles away.

The postmaster ratired on January 02, 2009. If the office has a noncareer PMR, they may
No other emplayesa(a) will be adversaly affected. Post office workload has dedined. Effect
provided by rural routs service,

The Lake Creak Post Office provided delivery sarvice to no customers and 28 PO Box sustomers, The

transactions averaged 16, There are no permit mailers or postage meter customers,

30,482
10,215

47,007

'Quww
B

from the Postal Service. No

rerail services by rurai route

separated|from the Postal Service,
and regular sarvice will continue to ba

ity ratail window

There will no longer be a ratall outlet In the communlty, However, delivery and retail aervi ' 5 will be avalable from the carder,
alleviating the need to travel to a Post Office for service. Tha Postal Sarvice will save an estimated 542, {34 annually. A
disadvantage ta some may be In meating the carrier to transact business. Howevar, t Is not necessary t ba present to canduct

most Postal Service transactions.

Taking ail avallable information into consideration, the Postal Service has determined that
disadvantages and this final determination is warrantad,

VII. NOTICES

A, Support Matarials. Copies of all materlals upon which this final deternination is based
the Lake Creek Post Office and Cooper Post Offica during normal offica hours.

B.  Appesl Rights, This final determination to close the Lake Cresk Post Office may be
offics to the Postsl Regulatory Commission at 801 Now York Ave NW, Suita 200, We
be racelved by the Cammission within 30 days of the date this final determination Is

appeal documents prapared by the Postal Ragulatory Commission or the parties to the appeal wil

public inapection 2t Lake Creek Post Office and Cooper Post Office durlng normal o

Jora Lt .:
il _.e“_,,- S At A _ﬂ;@q‘ f'r .
e &’ﬁ%_ B 08/30/2011

o

advantages outwalgh the

are available for public inspuction st

sled by any person served by that

pa
ington DCT|20288-0001. Appesals must

sted. If an appeal is filed, copies of

& hours.

oo
Daan J Granhalm ; Date

Vice President of Delivery and Post Office Opsrations

g d Xdd L3Ard3asd dH

be made svailable for

LE!B 1102 20 2ny



